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2020 was a year like no 
other. The cornonavirus 

pandemic touched all of our lives. 
But it was also a time when we met 
and overcame challenges, prevailed 
together, and began to lay the 
foundations to build back better. 
Bangladesh was also hit by Cyclone 
Amphan and the most severe monsoon 
flooding in decades that left a third of 
the country submerged. We responded 
to these challanges, providing 
emergency assistance while continuing 
to implement our large portfolio of 
projects. 2020 was also the year when 
FAO and the UN turned 75 – a time of 
reflection and looking to the future. We 
look forward to building upon these 
successes in 2021 and creating new 
opportunities with our partners  
to support the government and people 
of Bangladesh.

This year we are pleased to share 
a summary of our annual report, 
based on achievements made in 
each of the three priority pillars 
of our Country Programming 
Framework (2019 – 2021). In line 
with the CPF, we contributed 
towards actions in the following 
areas: agricultural diversification 
and sustainability; fisheries and 
livestock production; post-
harvest transformation; value 
addition and nutrition and 
supply; enhanced access to 
social protection and safety nets; 
increased resilience; food system 
sustainability (including food 
safety and food waste); climate 
change, deforestation and forest 
degradation; and disaster risk 
reduction and anticipatory action.

A message from the FAO Representative in Bangladesh, 
Robert D. Simpson
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Prime Minister Sheikh Hasina addressed this year’s World Food Day 
celebration in Bangladesh – the first time that a prime minister has done 
so. The Minister for Agriculture, Minister for Food, and Minister for Fisheries 
and Livestock, also made speeches. We organised a series of webinars, 
plus events that included a seed distribution and farmers’ market. 
 
The Prime Minister also supported the UN’s 75th anniversary and joined 
other world leaders to alert countries to the accelerating crisis of 
antimicrobial resistance in her role as co-chair of the new One Health 
Global Leaders Group on AMR.

A high-level delegation from Bangladesh participated in the 35th Session 
of the FAO Regional Conference for Asia and the Pacific. Member States 
agreed unanimously to recommend the Government of Bangladesh’s 
proposal to host the 36th APRC in 2022. Bangladesh has never hosted the 
APRC. 

We published two major reports that analysed how the pandemic was 
affecting food and nutrition security in the country. We produced the 
Second Assessment in partnership with the International Food Policy 
Research Institute, the International Fund for Agricultural Development, 
the International Maize and Wheat Improvement Center, the International 
Rice Research Institute, and WorldFish. 

FAO has continued to be a key contributor to the UN’s integrated 
response to COVID-19 in Bangladesh. In particular, our experts have 
been coordinating the UN Interagency Support Team for the COVID-19 
health emergency response. We continue to inform food producers, food 
businesses, and consumers with safety messages.

High level political interest in WFD and the APRC, media coverage of 
project successes, and new social media engagement, resulted in an 
outstanding year in terms of visibility with many hundreds of stories 
printed in all of the main national newspapers, extensive television news 
coverage on all the main channels, and more than 150 000 followers on 
our new Facebook page.

HIGHLIGHTS

©
FA

O
/F

ah
ad

 K
ai

se
r



FA O  B A N G L A D E S H ,  A N N U A L  R E P O R T  S U M M A R Y4

FAOBD’s Emergency Centre for 
Transboundary Animal Diseases 
(ECTAD) project facilitated the rapid 
design of the Bangladesh Preparedness 
and Response Plan, in coordination 
with the Directorate General of 
Health Services and WHO. ECTAD 
supported the government to maintain 
surveillance and response systems 
relating to high priority livestock 
and zoonotic diseases, providing 
epidemiological and coordination 
assistance as part of a ‘One Health’ 
response to the COVID-19 emergency 
in Bangladesh. The project integrated 
ongoing programming on antimicrobial 
stewardship via the Bangladesh AMR 
Response Alliance for strengthening 
infection, prevention, and control 
(IPC), COVID-19 case management, 
and responsible antimicrobial usage. 
ECTAD also leveraged its expertise 
in community-based response and 
prevention via the USAID-funded 
Upazila-to-Community (U2C) 
programme to design and pilot the 
Community Support Team (CST) 
intervention with the Bangladesh 

Rural Advancement Committee 
(BRAC) and UNFPA. The World Bank 
Pandemic Emergency Financing (PEF) 
programme subsequently provided 
funding and technical support as the 
initiative was expanded across Dhaka 
in order to slow community spread 
of COVID-19. ECTAD also supported 
the national Conference of Continuing 
Education for the Veterinary and 
Animal Husbandry Graduates 
of Bangladesh (CEVET) and the 
accreditation of veterinary graduates. 
In response to this year’s floods, 
ECTAD distributed more than 35 000 
animal feed bags.

 The Meeting the Undernutrition 
Challenge (MUCH) project supported 
the government and stakeholders to 
develop and implement more effective 
and coordinated food and nutrition 
security (FNS) policies, strategies, 
and investment programmes and 
to scale up interventions to combat 
malnutrition. Two major successes 
during the year included the 
development and government approval 

PILLAR 1: HEALTHY, SAFE, AND NUTRITIOUS FOOD
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of the National Food and Nutrition 
Security Policy of Bangladesh (NFNSP) 
– designed to improve diets – and the 
launch of the 2020 Monitoring Report 
(MR20) of the Bangladesh Second 
Country Investment Plan: Nutrition-
Sensitive Food Systems (CIP2) 2016-
2020. MR20 was a joint effort between 
19 ministries and agencies led by 
the Food Planning and Monitoring 
Unit (FPMU), Ministry of Food, with 
technical assistance from MUCH. 
The flagship government publication 
assesses the impacts of national 
policies and strategies on FNS and 
tracks progress towards CIP2 and the 
UN’s Sustainable Development Goal 
targets and related investments. MUCH 
also rolled out the Nutrition Challenge 
Badge initiative, provided FNS training 
to hundreds of central and regional 
government officials, and organised 
media sensitisation workshops. 

The Support for Modelling, Planning 
and Improving Dhaka’s Food System 
(DFS) project forged new partnerships 
and produced a series of reports 
to influence food system policy. 
The 36 situation reports analysed 
the impact of COVID-19 on food 

systems, food security, value chains, 
fresh markets, and the urban poor. 
DFS brought together national-level 
stakeholders in a series of webinars 
and roundtable meetings to promote 
a better food system in the Dhaka 
metropolitan area and formed working 
groups with four city corporations 
to develop a strategic food agenda 
2041. The project also formed a 
value chain working group and 
conducted a review of legislation and 
policy that impacts the food system. 
DFS developed COVID-19 safety 
training modules for fresh market 
associations – attended by more than 
200 officials, vendors, and cleaning 
staff. The project also organised 22 
training sessions on urban agriculture, 
attended by 420 slum dwellers. In 
addition, DFS helped to improve 
consumer awareness about food 
safety and safe shopping during 
the pandemic. In collaboration with 
FPMU, MUCH and the DFS project 
organized a technical symposium 
on nutrition-sensitive urban food 
systems. Participants discussed how 
to make Bangladesh’s food system 
more inclusive, sustainable, resilient, 
and nutrition-focused.
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PILLAR 2: Sustainability of productive  
ecosystems

The landmark National Forest 
Inventory (2016-2019) report was 
officially endorsed by the Ministry 
for Environment, Forest and Climate 
Change. Better known as the Bangladesh 
Forest Inventory (BFI), the results 
present a clear picture of the national 
status of tree and forest resources in 
Bangladesh and their contribution to 
local livelihoods. For the first time in 
Bangladesh, soil and socio-economic 
data – aimed at informing natural 
resource management and monitoring 
greenhouse gas emissions – were 
reported.  A Country Investment Plan 

(CIP) monitoring report outlined the 
progress and gaps in environment, 
forestry, and climate change (EFCC) 
sectors and necessary policy measures 
to foster sustainable environmental 
management and climate resiliency. 
Workshops and training sessions 
enhanced the capacity of government 
officials to track SDG15 indicators. 
FAO assisted the Forest Department 
to develop an online SDG data web 
module for transparent demonstration 
of the source data used for SDG 
indicators. FAO also contributed to the 
formulation of the project ‘Blue Carbon 
for the Future: Enhancing the Role of 
Sundarbans Ecosystem Services and 
Conservation of Carbon Stocks’ with 
a view to promoting conservation 
and enhancement of carbon stocks 
in mangroves and supporting climate 
resilient and eco-friendly agricultural 
technologies for forest communities. 

FAO initiated the ‘Strengthening 
Capacity for Monitoring Environmental 
Emissions under the Paris Agreement 
in Bangladesh’ project. The project 
will support Bangladesh to meet the 
enhanced transparency framework 
of the Paris Agreement, and track 
progress against priority mitigations 
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and adaptations actions identified in 
the nationally determined contributions 
(NDCs). A full-size project document 
was prepared under the ‘Supporting 
Agro-ecological Zone Monitoring 
and Information Systems’ to improve 
adaptation to climate change and 
food security. In view of the increasing 
intensity and frequency of extreme 
weather events, a full-size project 
proposal ‘Building Climate-Resilient 
Livelihoods in Vulnerable Landscapes in 
Bangladesh’ was submitted to the GEF 
Secretariat for funding consideration.
 
FAO responded to the government’s 
request to provide immediate support to 
the crucial rice production areas of the 

country that had been affected by severe 
flooding and COVID-19. The Emergency 
and Resilience team mobilized funding 
from the Japanese Embassy to support 
the Haor region through establishing 
sustainable and safe agricultural 
production in this crucial, yet under-
supported, food production area of the 
country. Without support, the targeted 
poor populations would likely slip below 
the ultra-poor poverty level.

FAO strengthened the capacity of the 
Soil Resource Development Institute 
(SRDI), providing training that will help 
food security in Bangladesh adapt to 
climate change through better data on 
crop suitability and yield gaps.
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The goal of the Smallholder Agricultural 
Competitiveness Project (SACP) 
is to increase farmer incomes 
and livelihood resilience through 
demand-led productivity growth, 
diversification, and marketing. Through 
implementing partner ‘training of 
trainer activities’, the project supported 
54 090 farmers in areas including 
technology adaptation, climate smart 
and disaster resilient practices, and 
commercialization of high value 
produce. SACP led food processing 
entrepreneur training for 45 100 
smallholder farmers. A total of 300 
sub-assistant agricultural officers were 
trained on participatory rural appraisal 
for smallholder group mobilization 
and 30 staff from the Department of 
Marketing (Ministry of Agriculture) 
were trained on buyer mapping. The 
project supported value chain studies 
and conducted market research on 
high value crops. The findings of 
these studies will help to identify 
economic opportunities as well as 
scale up and improve project activities 
that encourage inclusive market 
development. The project developed 
training manuals on buyer mapping, 
market-led field farmer schools, 
participatory rural appraisal, harvest 
and post-harvest handling techniques, 
and primary processing.

The Missing Middle Initiative project works 
in drought-prone northern Bangladesh and 
saline-prone southern regions. The project 
strengthened 55 producer organizations 
(POs), supporting more than ten thousand 
smallholder farmers with improved access 
to finance, information, value chains, and 
technology. Each PO used the Rural Invest 
toolkit to generate a business proposal, 
resulting in 40 letters of agreement which 
made it possible for the POs to finance 
smallholder farmers working across 13 
value chains including crops, livestock, 
fisheries, and agro-forestry. The POs, 
with technical assistance from FAO, 
established 55 virtual call centres that 
enabled farmers to safely sell produce, 
purchase inputs, and share good practices 
during the pandemic. More than 6 500 
producers benefitted. The initiative was 
praised by the Ministry of Agriculture 
and the World Bank. The project also 
introduced good agricultural practices for 
potato cultivation, resulting in exports. In 
another innovation, the project helped 19 
farmer organisations to fatten cattle using 
green fodder (moringa and long grasses.)  
In a further innovation, the project 
helped 11 POs to establish ‘seed villages’ 
– community-based seed production in 
which farmers grow varieties in a compact 
area. The initiative helped farmers ensure 
sufficient supply of high yielding quality 
seeds at affordable prices.

PILLAR 3: Resilient and inclusive 
agri-economic growth
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FAO worked with the government to 
support 25 000 farmers and 1 200 
farmer groups in Cox’s Bazar. 

The degradation of land within and 
near the refugee camps was a crisis 
within a crisis, but FAO has been at 
the forefront of reforestation with help 
from the refugees themselves. Based 
on satellite imagery, FAO estimates 
that 7 220 ha of forestland had 
been degraded, threatening wildlife 
habitats, biodiversity, and ecosystems. 
FAO led reforestation activities and, 
together with the Forest Department, 
developed a land stabilization method, 
promoting plantation of various fast-
growing indigenous species. FAO 
restored nearly 258 ha of land inside 
the camps, and together with the 
Forest Department, a further 2 000 
ha of forestland that surrounds the 
camps. This has involved the planting 
of millions of trees, plus measures 

to protect elephants. The refugees, 
through a cash-for-work initiative, have 
played a crucial role in supporting the 
land rehabilitation through the planting 
and care of trees, shrubs, and grasses.

To mark World Food Day in Cox’s 
Bazar and to highlight the need to 
invest in local food production, WFP 
and FAO distributed agricultural inputs 
to farmers and hosted a farmers’ 
market. The farmers’ market was a 
demonstration of the WFP farmers’ 
market in the Rohingya camps which 
engages local suppliers – a mixture of 
WFP and FAO-supported farmers as 
well as private sector suppliers – to 
provide and sell the produce. As well 
as improving economic opportunities 
for the host community it is also one 
of the first interventions to bring 
together the host community and 
Rohingya in one space, thus helping to 
promote social cohesion.

Cox’s Bazar
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In response to the growing frequency 
and severity of natural disasters, 
FAOBD established an Emergency and 
Resilience Unit to ensure that early 
responses support the government’s 
longer-term development goals. The 
unit focuses on the humanitarian-
development nexus and is guided by a 
five year resilience strategy. 

FAO has become a leading agency 
in the implementation of forecast-
based financing or anticipatory actions 
in emergency preparedness and 
response. FAO’s approach is based on 
‘saving livelihoods saves lives’. Cash 
alone will not address the emergency 
needs of those impacted by disasters, 
particularly when markets are disrupted 
or have failed completely. FAO 
and the Department of Agricultural 
Extension, and the Department 
of Livestock, developed rapid 
targeting and response mechanisms 
that can be rolled out at pace plus 
streamlined operations to meet the 
immediate needs of agriculturalists 
in the aftermath of natural disasters. 
Evaluations demonstrated high impact 
and improved capacity of government 
partners.

The 2020 monsoons were the worst 
to hit Bangladesh for decades. In 
coordination with partner UN agencies 
and civil society organizations, FAO 
targeted the emergency priority needs 
of poor agriculturalists, providing 
livestock feed to keep cattle fed and 

waterproof drums to protect seed 
and food stock. This critical support 
enabled these households to recover 
quicker. 

The seasonally-flooded area known 
as the Haor in the northeast of the 
country was hit particularly hard by 
the COVID-19 pandemic, with critical 
supply chains broken and devastating 
crop loss affecting the rural poor. 
FAO, with support from the Japanese 
government, worked with the 
local government in an innovative 
approach to provide direct support 
to households, while coordinating 
with the private sector and civil 
society to strengthen supply chains 
and production systems. FAOBD 
began working on a longer-term Haor 
Development Programme to support 
this critical rice-producing area. 

COVID-19 was particularly devastating 
for the urban poor. Food insecurity 
increased sharply within informal 
settlements. Families, who rely on 
daily wage labour, suddenly lost 
all income during the lowdown. In 
partnership with WFP and BRAC, and 
with the support of the government 
of Sweden, FAOBD supported an 
urban poor cash transfer programme 
through the establishment of linkages 
to peri-urban producer groups that 
will bolster access to nutritious food. 
This pilot initiative is being linked 
to the government of Bangladesh’s 
social safety net programmes.

Emergency and Resilience
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FOOD AND AGRICULTURE
ORGANIZATION OF THE
UNITED NATIONS 

www.fao.org
 
FAO REPRESENTATION IN BANGLADESH

House 37; Road 8, Dhanmondi,
P.O. Box 5039 (New market)
Dhaka-1205, Bangladesh

Phone: +88 02 912667
+88 02 9101202

E-mail: FAO-BD@fao.org

Twitter: @faobangladesh
Facebook: www.facebook.com/FAOBangladesh
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Cover photo: ©FAO/Saikat Mojumder. 
Beneficiary fisher Harunur Rashid from Cox’s Bazar.

Some rights reserved. This work is available 
under a CC BY-NC-SA 3.0 IGO licence


